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Vásárlás

81231647 Blonding Powder 2x500 g 1 8 030 Ft 8 030 Ft 10 200 Ft

Ajándék

Tetszőleges oxidációs emulzió 1 1 890 Ft 1 890 Ft 2 400 Ft

81184748 Leválasztó csipesz 10 db/csomag 1 1 965 Ft 1 965 Ft 2 496 Ft

48,0% 3 855 Ft 4 896 Ft


Címzett: Stratégiai partnerek részére
Tárgy: Akciós levél 2012. JANUÁR

Budapest, 2011. december 23.

Kedves Partnereink!

Ezúton szeretnénk Önöket tájékoztatni a HairCare Professionals Kft. LONDA fodrászcikk divíziójának 2012. január havi akcióiról.

Kereskedők részére az akciók 2012. január 2-től 2012. január 27. 12:00-ig tartanak vidék és január 30. 12:00-ig Budapest esetében, illetve a készlet erejéig érvényesek.

I.

BLONDING POWDER AKCIÓ
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VÁSÁRLÁS

Tetszőleges vásárlás 30 000 Ft       30 000 Ft        38 100 Ft           

AJÁNDÉK

Tetszőleges Londastyle termékek

81211001 1 2 025 Ft         2 025 Ft         2 572 Ft             

81211002 1 2 130 Ft         2 130 Ft         2 705 Ft             

81211003 1 2 345 Ft         2 345 Ft         2 978 Ft             

21,7% 8 255 Ft             

Thermochrom Körkefe közepes 45mm

Thermochrom Körkefe nagy 53mm



Thermochrom Körkefe kicsi 32mm

Termék megnevezése


Az ajándék terméket (vegyi áru) utólagosan írjuk jóvá a normál folyószámlán!
Az ajándék eszköz a B folyószámlán kerül kiküldésre és utólagos jóváírásra! 


Más akcióval nem vonható össze! 

Az akció a készlet erejéig tart!
II.

STYLE 2+1 AKCIÓ 
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Vásárlás

Tetszőleges Londastyle termék 2 3 500 Ft 4 445 Ft

Ajándék

1 - -
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VÁSÁRLÁS

Tetszőleges vásárlás 30 000 Ft       30 000 Ft        38 100 Ft           

AJÁNDÉK

Tetszőleges Londastyle termékek

81211001 1 2 025 Ft         2 025 Ft         2 572 Ft             

81211002 1 2 130 Ft         2 130 Ft         2 705 Ft             

81211003 1 2 345 Ft         2 345 Ft         2 978 Ft             

21,7% 8 255 Ft             

Thermochrom Körkefe közepes 45mm

Thermochrom Körkefe nagy 53mm



Thermochrom Körkefe kicsi 32mm

Termék megnevezése


Az ajándék termékeket (vegyi) utólagosan írjuk jóvá!

Más akcióval nem vonható össze!

Az akció a készlet erejéig tart!
III. KÖRKEFE AKCIÓ
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VÁSÁRLÁS

Londacolor festék/színező  100 1 140 Ft         114 000 Ft      144 780 Ft          

AJÁNDÉK

Tetszőleges Londastyle termékek

6 1 890 Ft         11 340 Ft        14 402 Ft           

9,9%

Londacolor oxidációs emulzió

Termék megnevezése


Az ajándék eszköz a B folyószámlán kerül kiküldésre és utólagos jóváírásra! 


Más akcióval nem vonható össze! 

Az akció a készlet erejéig tart!

IV. SZÍNTÁPLÁLÓ AKCIÓ 
Fodrászok és kiskerek részére!
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Vásárlás

81248848 Londacare színtápláló sampon 1 1 215 Ft 1 215 Ft 1 545 Ft

81251861 Londacare színtápláló kondicionáló spray 250 ml 1 2 445 Ft 2 445 Ft 3 105 Ft

3 660 Ft 4 648 Ft

Ajándék

81238530 Londastyle Transition kreatív spray 300 ml 1 1 790 Ft 1 790 Ft 2 275 Ft

0M100815LLonda papírtáska 1 98 Ft 98 Ft 123 Ft

1 888 Ft 2 397 Ft


A papírtáskákat a képviselők vették fel a korábbi konferencia napján!

Az ajándék termékeket (vegyi áru) utólagosan írjuk jóvá.

Direkt kiskereskedők részére az ajándék terméket a számlában írjuk jóvá.

Más akcióval nem vonható össze! 

Az akció a készlet erejéig tart.
V. KISKER 100+6 AKCIÓ

[image: image10.jpg]| onda

PROFESSIONAL





Az ajándék termékeket a számlában írjuk jóvá.
Az akció a készlet erejéig tart!

Fenti akciók nem vonhatók össze egymással!
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VÁSÁRLÁS

Londacolor festék/színező  100 1 140 Ft         114 000 Ft      144 780 Ft          

AJÁNDÉK

Tetszőleges Londastyle termékek

6 1 890 Ft         11 340 Ft        14 402 Ft           

9,9%

Londacolor oxidációs emulzió

Termék megnevezése

[image: image12.emf]DRAMATIZE - Dúsító hab, extra erős

EXPAND - Dúsító hab, erős

ENHANCE - Dúsító hab, rugalmas

VOLUMATION - Dúsító hővédő folyadék, rugalmas

SWAP IT - Formázó zselé, extra erős

SOLIDIFY -  Extrém tartású zselé

DUAL EGO -  Zselé/Wax duo, rugalmas

LIQUEFY - Nedves hatású zselé, erős

SHIFT - Matt krém, rugalmas

CHANGE OVER - Újraformázó krém, rugalmas

FIBER TRANSFORMATION - Rostszálas formázó gumi

SPIN OFF - Klasszikus wax, rugalmas

LOCK - Finishing spray, extra erős

TRANSITION - Kreatív spray, erős

FIX - Finishing spray, erős

SET - Finishing spray, rugalmas
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P&L Topline

		

				Project / Initiative Financial Requirements for LAZ / MAPAED

				Project Financials		excl. Cannibalization		incl. Cannibalization

				VOL						MSU

				GS		59,284		16,608		MLC

				LOR		17,951		5,029		MLC

				NOS		41,333		11,579		MLC

				TDC or STP		11,399		3,193		MLC

				MSE		- 0		- 0		MLC

				SRA*						MLC

				Other*						MLC

				VC		12,970		4,026		MLC

				*has to be added only if increased locally (e.g. ABM hired especially for this initiative) behind the initiative vs. latest BPE/Firm

				Impact		current FY		next FY

				VOL						MSU

				NOS		11,579				MLC

				MSE						MLC

				SRA/Other						MLC

				VC		4,026				MLC

				Already reflected in BASE PLAN?		YES		NO

		VOLUME		MSU		NOS

		FY2007 ACT Mar		70.743		312,939

				9.344		41,333

				2.618		11,579





Distribution

		Distribution Overview

		Direct Distribution

				Customer 07/08 target				Collection customer				Incremental Sales*

				customers		NOS		customers		NOS		in bying customers

		buying										0%

		new

		total		- 0		- 0		- 0		- 0

		Indirect Distribution

				Customer 07/08 target				Collection customer				Incremental Sales*

				customers		NOS		customers		NOS		in bying customers

		buying		400		86,400,000		400		41,333,469		187%

		new

		total		400		86,400,000		400		41,333,469

		*Incremental Sales can be measured by determining the average turnover we make with our existing customers per month vs the turnover we make with these customers in the activity period

		Comments:

		Indirect Distribution

				Customer 07/08 target				Collection customer				Incremental Sales*

				customers		NOS		customers		NOS		in bying customers

		Total		2500		540,000,000

						29,754,234				41,333,469		11,579,234

						net purchase NLP Londa products           HUF		actual with Xpert

						90,000		50

						120,000		100

						150,000		170

						180,000		80		Haircare GLP				Haircare NOS

								400		56,400,000				41,333,469

						net purchase NLP Londa products           HUF		estimation without Xpert				15,800,000				11,579,234

						40,000		70

						60,000		30

						90,000		100

						120,000		100

						150,000		100		Haircare GLP				Haircare NOS

								400		40,600,000				29,754,234





P&L detailed plan

		

		Collection Sales Offer Calculation - Hungary in LC (HUF)						SU factor:		0.1

		Package		small				medium				big				large				SUM

		No Customers		50.0				100.0				170.0				80.0				400.0

		Paid Products		90,000.0				120,000.0				150,000.0				180,000.0

		Xpert GLP		14,000.0				11,000.0				6,000.0				800.0

		Xpert TDC		446.8				446.8				446.8				446.8				446.8

		Umbrella GLP

		Umbrella STP																						% of FY				Cannibalisation		Benchmark

		Goods in Kind		24,003.0		26.67%		32,004.0		26.67%		40,005.0		26.67%		48,006.0		26.67%												EST 07/08

		Average Volume [MSU]		702.0				1,768.5				3,580.2				1,952.6				8,003.3

		Gross sales		5,200,000 [$HUF]		139.2%		13,100,000 [$HUF]		141.6%		26,520,000 [$HUF]		267.2%		14,464,000 [$HUF]		145.7%		59,284,000 [$HUF]		143.4%						16,608 [$HUF]		765,809,000 [$HUF]		141.8%

		Rebates I Goods in Kind		1,200,150 [$HUF]		32.1%		3,200,400 [$HUF]		34.6%		6,800,850 [$HUF]		36.9%		3,840,480 [$HUF]		38.7%		15,041,880 [$HUF]		36.4%								187,809,000 [$HUF]		34.8%

		Umbrella as rebates		0 [$HUF]		0.0%		0 [$HUF]		0.0%		0 [$HUF]		0.0%		0 [$HUF]		0.0%		0 [$HUF]		0.0%								0 [$HUF]		0.0%

		Rebates II / Other deductions		262,966 [$HUF]		7.0%		650,839 [$HUF]		7.0%		1,296,415 [$HUF]		7.0%		698,432 [$HUF]		7.0%		2,908,651 [$HUF]		7.0%								38,000,000 [$HUF]		7.0%

		Net Outside Sales		3,736,884 [$HUF]		100.0%		9,248,761 [$HUF]		100.0%		18,422,735 [$HUF]		100.0%		9,925,088 [$HUF]		100.0%		41,333,469 [$HUF]		100.0%		7.7%				11,579 [$HUF]		540,000,000 [$HUF]		100.0%

		Product Cost (TDC) - Haircare		892,692 [$HUF]		23.9%		2,380,512 [$HUF]		25.7%		5,058,588 [$HUF]		27.5%		2,856,614 [$HUF]		28.8%		11,188,406 [$HUF]		27.1%								88,590,000 [$HUF]		16.4%

		Trolley		22,341 [$HUF]		0.6%		44,681 [$HUF]		0.5%		75,958 [$HUF]		0.4%		35,745 [$HUF]		0.4%		178,724 [$HUF]		0.4%								0 [$HUF]

		Finished Products Logistic Cost		4,014 [$HUF]		0.1%		8,028 [$HUF]		0.1%		13,648 [$HUF]		0.1%		6,422 [$HUF]		0.1%		32,112 [$HUF]		0.1%								59,188,000 [$HUF]		11.0%

		Cost of Product Sold (TDC)		919,047 [$HUF]		24.6%		2,433,221 [$HUF]		26.3%		5,148,193 [$HUF]		27.9%		2,898,782 [$HUF]		29.2%		11,399,243 [$HUF]		27.6%						3,193 [$HUF]		147,778,000 [$HUF]		27.4%

																												0 [$HUF]		0 [$HUF]

		Contribution Margin I P&G		2,817,838 [$HUF]		75.4%		6,815,540 [$HUF]		182.4%		13,274,542 [$HUF]		355.2%		7,026,306 [$HUF]		188.0%		29,934,226 [$HUF]		801.0%						8,386 [$HUF]		392,222,000 [$HUF]		72.6%

																												0 [$HUF]		0 [$HUF]

		Media/Sponsoring Direct				0.0%				0.0%				0.0%				0.0%		0 [$HUF]		0.0%						0 [$HUF]		0 [$HUF]		0.0%

		Production and Agency Direct				0.0%				0.0%				0.0%				0.0%		0 [$HUF]		0.0%						0 [$HUF]		0 [$HUF]		0.0%

		Promo Mat. fr. Group Comp. Direct Poster, Backcard etc				0.0%				0.0%				0.0%				0.0%		0 [$HUF]		0.0%						0 [$HUF]		0 [$HUF]		0.0%

		Income from direct promo (M-Items) Umbrella		0 [$HUF]		0.0%		0 [$HUF]		0.0%		0 [$HUF]		0.0%		0 [$HUF]		0.0%		0 [$HUF]		0.0%						0 [$HUF]		0 [$HUF]		0.0%

		Direct Promo Costs fr. 3rd Party Umbrella		0 [$HUF]		0.0%		0 [$HUF]		0.0%		0 [$HUF]		0.0%		0 [$HUF]		0.0%		0 [$HUF]		0.0%								7,438,000 [$HUF]		1.4%

		Other Marketing Costs Direct				0.0%				0.0%				0.0%				0.0%		0 [$HUF]		0.0%						0 [$HUF]		0 [$HUF]		0.0%

		Total GBU Brand Support		0 [$HUF]		0.0%		0 [$HUF]		0.0%		0 [$HUF]		0.0%		0 [$HUF]		0.0%		0 [$HUF]		0.0%						0 [$HUF]		7,438,000 [$HUF]		1.4%

																												0 [$HUF]		0 [$HUF]

		Media/Sponsoring Indirect				0.0%				0.0%				0.0%				0.0%		0 [$HUF]		0.0%						0 [$HUF]		0 [$HUF]		0.0%

		Customer Co-market exp indirect FIRM				0.0%				0.0%				0.0%				0.0%		0 [$HUF]		0.0%						0 [$HUF]		0 [$HUF]		0.0%

		Friseur Service/Beauty Consult direct				0.0%				0.0%				0.0%				0.0%		0 [$HUF]		0.0%						0 [$HUF]		0 [$HUF]		0.0%

		Friseur Service/Beauty Consult indirect				0.0%				0.0%				0.0%				0.0%		0 [$HUF]		0.0%						0 [$HUF]		0 [$HUF]		0.0%

		Indirect Promo material costs				0.0%				0.0%				0.0%				0.0%		0 [$HUF]		0.0%						0 [$HUF]		0 [$HUF]		0.0%

		Income f. indirect promo mat. (M-Items)				0.0%				0.0%				0.0%				0.0%		0 [$HUF]		0.0%						0 [$HUF]		0 [$HUF]		0.0%

		Other Mkt indirect MDA FIRM		126,625 [$HUF]		3.4%		313,396 [$HUF]		3.4%		624,258 [$HUF]		3.4%		336,313 [$HUF]		3.4%		1,400,592 [$HUF]		3.4%								18,298,000 [$HUF]		3.4%

		Promo Materials expense				0.0%				0.0%				0.0%				0.0%		0 [$HUF]		0.0%						0 [$HUF]		0 [$HUF]		0.0%

		MDA Expense		126,625 [$HUF]		3.4%		313,396 [$HUF]		8.4%		624,258 [$HUF]		16.7%		336,313 [$HUF]		9.0%		1,400,592 [$HUF]		37.5%						0 [$HUF]		18,298,000 [$HUF]		3.4%

																												0 [$HUF]		0 [$HUF]

		Contribution Margin II P&G		2,691,213 [$HUF]		72.0%		6,502,144 [$HUF]		70.3%		12,650,284 [$HUF]		68.7%		6,689,993 [$HUF]		67.4%		28,533,633 [$HUF]		69.0%						8,386 [$HUF]		366,486,000 [$HUF]		67.9%

																												0 [$HUF]		0 [$HUF]

		Bad debt expenses				0.0%				0.0%				0.0%				0.0%				0.0%						0 [$HUF]		0 [$HUF]		0.0%

		Amortization of Trademarks/sim.rights				0.0%				0.0%				0.0%				0.0%				0.0%						0 [$HUF]		0 [$HUF]		0.0%

		Income f. Reduction of Spec. Allowances				0.0%				0.0%				0.0%				0.0%				0.0%						0 [$HUF]		0 [$HUF]		0.0%

		Income f. Reversal of an Impairment Los				0.0%				0.0%				0.0%				0.0%				0.0%						0 [$HUF]		0 [$HUF]		0.0%

		Sundry Income				0.0%				0.0%				0.0%				0.0%				0.0%						0 [$HUF]		0 [$HUF]		0.0%

		Profit on Disposal of Fixed Assets				0.0%				0.0%				0.0%				0.0%				0.0%						0 [$HUF]		0 [$HUF]		0.0%

		Foreign Ex. Gains from Trading				0.0%				0.0%				0.0%				0.0%				0.0%						0 [$HUF]		0 [$HUF]		0.0%

																												0 [$HUF]		0 [$HUF]

		Depreciation of Current Assets				0.0%				0.0%				0.0%				0.0%				0.0%						0 [$HUF]		0 [$HUF]		0.0%

		Sundry *				0.0%				0.0%				0.0%				0.0%				0.0%						0 [$HUF]		0 [$HUF]		0.0%

		Loss on Disposal of Fixed Assets				0.0%				0.0%				0.0%				0.0%				0.0%						0 [$HUF]		0 [$HUF]		0.0%

		Depreciation Goodwill				0.0%				0.0%				0.0%				0.0%				0.0%						0 [$HUF]		0 [$HUF]		0.0%

		Foreign Ex. Loss from Trading				0.0%				0.0%				0.0%				0.0%				0.0%						0 [$HUF]		0 [$HUF]		0.0%

		Sales Force		1,409,103 [$HUF]		37.7%		3,487,519 [$HUF]		37.7%		6,946,838 [$HUF]		37.7%		3,742,548 [$HUF]		37.7%		15,586,009 [$HUF]		37.7%								203,623,000 [$HUF]		37.7%

		Sales Administration		0 [$HUF]		0.0%		0 [$HUF]		0.0%		0 [$HUF]		0.0%		0 [$HUF]		0.0%		0 [$HUF]		0.0%								0 [$HUF]		0.0%

		Other Marketing Costs Indirect		0 [$HUF]		0.0%		0 [$HUF]		0.0%		0 [$HUF]		0.0%		0 [$HUF]		0.0%		0 [$HUF]		0.0%								0 [$HUF]		0.0%

		General Administration Costs		0 [$HUF]		0.0%		0 [$HUF]		0.0%		0 [$HUF]		0.0%		0 [$HUF]		0.0%		0 [$HUF]		0.0%								0 [$HUF]		0.0%

		Selling, Research & Admin (SRA)		1,409,103 [$HUF]		37.7%		3,487,519 [$HUF]		37.7%		6,946,838 [$HUF]		37.7%		3,742,548 [$HUF]		37.7%		15,586,009 [$HUF]		37.7%						4,366 [$HUF]		203,623,000 [$HUF]		37.7%

																												0 [$HUF]		0 [$HUF]

		Other Operating Expense		-2,062 [$HUF]		-0.1%		-5,104 [$HUF]		-0.1%		-10,167 [$HUF]		-0.1%		-5,477 [$HUF]		-0.1%		-22,810 [$HUF]		-0.6%						-6 [$HUF]		-298,000 [$HUF]		-0.1%

																												0 [$HUF]		0 [$HUF]

		Operating Income (VC)		1,284,172 [$HUF]		34.4%		3,019,729 [$HUF]		32.7%		5,713,612 [$HUF]		31.0%		2,952,921 [$HUF]		29.8%		12,970,434 [$HUF]		31.4%						4,026 [$HUF]		163,161,000 [$HUF]		30.2%





activity

		

						Color csomag

				Cikkszám		Termék				db		Nettó Listaár / db		Nettó Listaár / cs.		10% kedvezmény		Bruttó fodrászár

						Londacolor krémhajfesték/intenzív szinező				15		790 Ft		11,850 Ft				14,220 Ft

				81091356		Oxidáló emulzió				1		1,450 Ft		1,450 Ft				1,740 Ft

				90178247		Színvitalizáló sampon				1		2,300 Ft		2,300 Ft				2,760 Ft

				90178251		színvitalizáló kondícionáló spray				1		1,965 Ft		1,965 Ft				2,358 Ft

				90178255		Színvitalizáló intenzív maszk				1		1,965 Ft		1,965 Ft				2,358 Ft

														19,530 Ft				23,436 Ft

						AJÁNDÉKOK A CSOMAG MEGVÁSÁRLÁSA ESETÉN:

				Cikkszám		Termék				db		Nettó Listaár / db		Nettó Listaár / cs.		10% kedvezmény		Bruttó fodrászár

				M100519L		Turbán törcsi				1		2,500 Ft		2,500 Ft				3,000 Ft

				90178371		Londacare adagolópumpa				1		1,430 Ft		1,430 Ft				1,716 Ft

						Londa T-shirt				1		2,000 Ft		2,000 Ft				2,400 Ft

														5,930 Ft				7,116 Ft		30.36%

				Csz.		Termék megnevezése				Db		Nettó listaár		Nettó csomagár		Bruttó csomagár		Bruttó csomagár

				VÁSÁRLÁS

						Tetszőleges vásárlás						30,000 Ft		30,000 Ft				38,100 Ft

						AJÁNDÉK

						Tetszőleges Londastyle termékek

				81211001		Thermochrom Körkefe kicsi 32mm				1		2,025 Ft		2,025 Ft				2,572 Ft

				81211001

				81211001

				81211001

				81211001

				81211002		Thermochrom Körkefe közepes 45mm				1		2,130 Ft		2,130 Ft				2,705 Ft

				81211003		Thermochrom Körkefe nagy 53mm				1		2,345 Ft		2,345 Ft				2,978 Ft

												21.7%						8,255 Ft





local calculation

		* 1 € =		250.128 Ft						net purchase NLP Londa products		sale of Turban Towl                                     / pc		to be paid                               net

										20,000		400

		** TMC Turban Towl :                    HUF		446.81

		SU factor:		0.1								400

		GMC/SU:		28.98

		FPLC/SU:		773.83

		Art. Nr.		Product list		ml/g		pcs 1-12 months		SU		TMC		TDC		NLP

		XXX		purchased products										1,587,008		8,000,000		19.84%

																		1,600,000

		Sum:						- 0		- 0		- 0		1,587,008.00		8,000,000		19.84%		5,866,400

		MSU:								- 0

		Present in the package										pc		price / pc		Cost of planned package

		M-item														- 0		HUF

		M100519L		Turban Towl								400		2,500		1,000,000

																		HUF

																1,000,000		HUF

		Other marketing costs										pc		price / pc		Total

																- 0		HUF

																- 0

																- 0

																- 0		HUF

														- 0		- 0		HUF

				S:												- 0		HUF

		Total costs														1,000,000

																				M$

		Planned sale

				pc (package)										1

		1.)		Sale NLP(GS)										8,000,000		HUF				38.65

		2.)		Activity discount %										0.0%

		2.5)		Rebates II (vev bón + ind. M-item)										385,680

		3.) = 1.)-2.)		NOS										4,480,720		HUF				21.65

		4.)		CoG TDC										1,587,008		HUF		35.4%		7.67

		5.) = 3.)-4.)		Contribution Margin I										2,893,712		HUF				13.98

		6.)		Present										- 0		HUF

		7.) = 5.)-6.)		Contribution Margin II										2,893,712		HUF				13.98

		8.)		Local Profit (VC)										1,054,766		HUF		23.5%		5.10

		Extras

				BPE Oct 2007/2008				Akciós nettó árbev.						%

		NS1		578,000,000				5,866,400						1.01%

		NOS		540,000,000				4,480,720						0.83%

		Rebates II		38,000,000										385,680

		Logitics costs		- 0										- 0		HUF

		SRA (Selling, Research & Admin)		203,623,000										1,689,588		HUF

		MDA Expense		18,298,000										151,830		HUF

		Other operating expense		- 0										- 0		HUF

		Other income		-   298,000										-   2,473		HUF

		S:		259,623,000										1,838,945		HUF



0,724 % = average rebates term %;
0,274 = CoGs to NOS

already included in TDC

26,67% Rebates




_1385901807.xls
P&L Topline

		

				Project / Initiative Financial Requirements for LAZ / MAPAED

				Project Financials		excl. Cannibalization		incl. Cannibalization

				VOL						MSU

				GS		59,284		16,608		MLC

				LOR		17,951		5,029		MLC

				NOS		41,333		11,579		MLC

				TDC or STP		11,399		3,193		MLC

				MSE		- 0		- 0		MLC

				SRA*						MLC

				Other*						MLC

				VC		12,970		4,026		MLC

				*has to be added only if increased locally (e.g. ABM hired especially for this initiative) behind the initiative vs. latest BPE/Firm

				Impact		current FY		next FY

				VOL						MSU

				NOS		11,579				MLC

				MSE						MLC

				SRA/Other						MLC

				VC		4,026				MLC

				Already reflected in BASE PLAN?		YES		NO

		VOLUME		MSU		NOS

		FY2007 ACT Mar		70.743		312,939

				9.344		41,333

				2.618		11,579





Distribution

		Distribution Overview

		Direct Distribution

				Customer 07/08 target				Collection customer				Incremental Sales*

				customers		NOS		customers		NOS		in bying customers

		buying										0%

		new

		total		- 0		- 0		- 0		- 0

		Indirect Distribution

				Customer 07/08 target				Collection customer				Incremental Sales*

				customers		NOS		customers		NOS		in bying customers

		buying		400		86,400,000		400		41,333,469		187%

		new

		total		400		86,400,000		400		41,333,469

		*Incremental Sales can be measured by determining the average turnover we make with our existing customers per month vs the turnover we make with these customers in the activity period

		Comments:

		Indirect Distribution

				Customer 07/08 target				Collection customer				Incremental Sales*

				customers		NOS		customers		NOS		in bying customers

		Total		2500		540,000,000

						29,754,234				41,333,469		11,579,234

						net purchase NLP Londa products           HUF		actual with Xpert

						90,000		50

						120,000		100

						150,000		170

						180,000		80		Haircare GLP				Haircare NOS

								400		56,400,000				41,333,469

						net purchase NLP Londa products           HUF		estimation without Xpert				15,800,000				11,579,234

						40,000		70

						60,000		30

						90,000		100

						120,000		100

						150,000		100		Haircare GLP				Haircare NOS

								400		40,600,000				29,754,234





P&L detailed plan

		

		Collection Sales Offer Calculation - Hungary in LC (HUF)						SU factor:		0.1

		Package		small				medium				big				large				SUM

		No Customers		50.0				100.0				170.0				80.0				400.0

		Paid Products		90,000.0				120,000.0				150,000.0				180,000.0

		Xpert GLP		14,000.0				11,000.0				6,000.0				800.0

		Xpert TDC		446.8				446.8				446.8				446.8				446.8

		Umbrella GLP

		Umbrella STP																						% of FY				Cannibalisation		Benchmark

		Goods in Kind		24,003.0		26.67%		32,004.0		26.67%		40,005.0		26.67%		48,006.0		26.67%												EST 07/08

		Average Volume [MSU]		702.0				1,768.5				3,580.2				1,952.6				8,003.3

		Gross sales		5,200,000 [$HUF]		139.2%		13,100,000 [$HUF]		141.6%		26,520,000 [$HUF]		267.2%		14,464,000 [$HUF]		145.7%		59,284,000 [$HUF]		143.4%						16,608 [$HUF]		765,809,000 [$HUF]		141.8%

		Rebates I Goods in Kind		1,200,150 [$HUF]		32.1%		3,200,400 [$HUF]		34.6%		6,800,850 [$HUF]		36.9%		3,840,480 [$HUF]		38.7%		15,041,880 [$HUF]		36.4%								187,809,000 [$HUF]		34.8%

		Umbrella as rebates		0 [$HUF]		0.0%		0 [$HUF]		0.0%		0 [$HUF]		0.0%		0 [$HUF]		0.0%		0 [$HUF]		0.0%								0 [$HUF]		0.0%

		Rebates II / Other deductions		262,966 [$HUF]		7.0%		650,839 [$HUF]		7.0%		1,296,415 [$HUF]		7.0%		698,432 [$HUF]		7.0%		2,908,651 [$HUF]		7.0%								38,000,000 [$HUF]		7.0%

		Net Outside Sales		3,736,884 [$HUF]		100.0%		9,248,761 [$HUF]		100.0%		18,422,735 [$HUF]		100.0%		9,925,088 [$HUF]		100.0%		41,333,469 [$HUF]		100.0%		7.7%				11,579 [$HUF]		540,000,000 [$HUF]		100.0%

		Product Cost (TDC) - Haircare		892,692 [$HUF]		23.9%		2,380,512 [$HUF]		25.7%		5,058,588 [$HUF]		27.5%		2,856,614 [$HUF]		28.8%		11,188,406 [$HUF]		27.1%								88,590,000 [$HUF]		16.4%

		Trolley		22,341 [$HUF]		0.6%		44,681 [$HUF]		0.5%		75,958 [$HUF]		0.4%		35,745 [$HUF]		0.4%		178,724 [$HUF]		0.4%								0 [$HUF]

		Finished Products Logistic Cost		4,014 [$HUF]		0.1%		8,028 [$HUF]		0.1%		13,648 [$HUF]		0.1%		6,422 [$HUF]		0.1%		32,112 [$HUF]		0.1%								59,188,000 [$HUF]		11.0%

		Cost of Product Sold (TDC)		919,047 [$HUF]		24.6%		2,433,221 [$HUF]		26.3%		5,148,193 [$HUF]		27.9%		2,898,782 [$HUF]		29.2%		11,399,243 [$HUF]		27.6%						3,193 [$HUF]		147,778,000 [$HUF]		27.4%

																												0 [$HUF]		0 [$HUF]

		Contribution Margin I P&G		2,817,838 [$HUF]		75.4%		6,815,540 [$HUF]		182.4%		13,274,542 [$HUF]		355.2%		7,026,306 [$HUF]		188.0%		29,934,226 [$HUF]		801.0%						8,386 [$HUF]		392,222,000 [$HUF]		72.6%

																												0 [$HUF]		0 [$HUF]

		Media/Sponsoring Direct				0.0%				0.0%				0.0%				0.0%		0 [$HUF]		0.0%						0 [$HUF]		0 [$HUF]		0.0%

		Production and Agency Direct				0.0%				0.0%				0.0%				0.0%		0 [$HUF]		0.0%						0 [$HUF]		0 [$HUF]		0.0%

		Promo Mat. fr. Group Comp. Direct Poster, Backcard etc				0.0%				0.0%				0.0%				0.0%		0 [$HUF]		0.0%						0 [$HUF]		0 [$HUF]		0.0%

		Income from direct promo (M-Items) Umbrella		0 [$HUF]		0.0%		0 [$HUF]		0.0%		0 [$HUF]		0.0%		0 [$HUF]		0.0%		0 [$HUF]		0.0%						0 [$HUF]		0 [$HUF]		0.0%

		Direct Promo Costs fr. 3rd Party Umbrella		0 [$HUF]		0.0%		0 [$HUF]		0.0%		0 [$HUF]		0.0%		0 [$HUF]		0.0%		0 [$HUF]		0.0%								7,438,000 [$HUF]		1.4%

		Other Marketing Costs Direct				0.0%				0.0%				0.0%				0.0%		0 [$HUF]		0.0%						0 [$HUF]		0 [$HUF]		0.0%

		Total GBU Brand Support		0 [$HUF]		0.0%		0 [$HUF]		0.0%		0 [$HUF]		0.0%		0 [$HUF]		0.0%		0 [$HUF]		0.0%						0 [$HUF]		7,438,000 [$HUF]		1.4%

																												0 [$HUF]		0 [$HUF]

		Media/Sponsoring Indirect				0.0%				0.0%				0.0%				0.0%		0 [$HUF]		0.0%						0 [$HUF]		0 [$HUF]		0.0%

		Customer Co-market exp indirect FIRM				0.0%				0.0%				0.0%				0.0%		0 [$HUF]		0.0%						0 [$HUF]		0 [$HUF]		0.0%

		Friseur Service/Beauty Consult direct				0.0%				0.0%				0.0%				0.0%		0 [$HUF]		0.0%						0 [$HUF]		0 [$HUF]		0.0%

		Friseur Service/Beauty Consult indirect				0.0%				0.0%				0.0%				0.0%		0 [$HUF]		0.0%						0 [$HUF]		0 [$HUF]		0.0%

		Indirect Promo material costs				0.0%				0.0%				0.0%				0.0%		0 [$HUF]		0.0%						0 [$HUF]		0 [$HUF]		0.0%

		Income f. indirect promo mat. (M-Items)				0.0%				0.0%				0.0%				0.0%		0 [$HUF]		0.0%						0 [$HUF]		0 [$HUF]		0.0%

		Other Mkt indirect MDA FIRM		126,625 [$HUF]		3.4%		313,396 [$HUF]		3.4%		624,258 [$HUF]		3.4%		336,313 [$HUF]		3.4%		1,400,592 [$HUF]		3.4%								18,298,000 [$HUF]		3.4%

		Promo Materials expense				0.0%				0.0%				0.0%				0.0%		0 [$HUF]		0.0%						0 [$HUF]		0 [$HUF]		0.0%

		MDA Expense		126,625 [$HUF]		3.4%		313,396 [$HUF]		8.4%		624,258 [$HUF]		16.7%		336,313 [$HUF]		9.0%		1,400,592 [$HUF]		37.5%						0 [$HUF]		18,298,000 [$HUF]		3.4%

																												0 [$HUF]		0 [$HUF]

		Contribution Margin II P&G		2,691,213 [$HUF]		72.0%		6,502,144 [$HUF]		70.3%		12,650,284 [$HUF]		68.7%		6,689,993 [$HUF]		67.4%		28,533,633 [$HUF]		69.0%						8,386 [$HUF]		366,486,000 [$HUF]		67.9%

																												0 [$HUF]		0 [$HUF]

		Bad debt expenses				0.0%				0.0%				0.0%				0.0%				0.0%						0 [$HUF]		0 [$HUF]		0.0%

		Amortization of Trademarks/sim.rights				0.0%				0.0%				0.0%				0.0%				0.0%						0 [$HUF]		0 [$HUF]		0.0%

		Income f. Reduction of Spec. Allowances				0.0%				0.0%				0.0%				0.0%				0.0%						0 [$HUF]		0 [$HUF]		0.0%

		Income f. Reversal of an Impairment Los				0.0%				0.0%				0.0%				0.0%				0.0%						0 [$HUF]		0 [$HUF]		0.0%

		Sundry Income				0.0%				0.0%				0.0%				0.0%				0.0%						0 [$HUF]		0 [$HUF]		0.0%

		Profit on Disposal of Fixed Assets				0.0%				0.0%				0.0%				0.0%				0.0%						0 [$HUF]		0 [$HUF]		0.0%

		Foreign Ex. Gains from Trading				0.0%				0.0%				0.0%				0.0%				0.0%						0 [$HUF]		0 [$HUF]		0.0%

																												0 [$HUF]		0 [$HUF]

		Depreciation of Current Assets				0.0%				0.0%				0.0%				0.0%				0.0%						0 [$HUF]		0 [$HUF]		0.0%

		Sundry *				0.0%				0.0%				0.0%				0.0%				0.0%						0 [$HUF]		0 [$HUF]		0.0%

		Loss on Disposal of Fixed Assets				0.0%				0.0%				0.0%				0.0%				0.0%						0 [$HUF]		0 [$HUF]		0.0%

		Depreciation Goodwill				0.0%				0.0%				0.0%				0.0%				0.0%						0 [$HUF]		0 [$HUF]		0.0%

		Foreign Ex. Loss from Trading				0.0%				0.0%				0.0%				0.0%				0.0%						0 [$HUF]		0 [$HUF]		0.0%

		Sales Force		1,409,103 [$HUF]		37.7%		3,487,519 [$HUF]		37.7%		6,946,838 [$HUF]		37.7%		3,742,548 [$HUF]		37.7%		15,586,009 [$HUF]		37.7%								203,623,000 [$HUF]		37.7%

		Sales Administration		0 [$HUF]		0.0%		0 [$HUF]		0.0%		0 [$HUF]		0.0%		0 [$HUF]		0.0%		0 [$HUF]		0.0%								0 [$HUF]		0.0%

		Other Marketing Costs Indirect		0 [$HUF]		0.0%		0 [$HUF]		0.0%		0 [$HUF]		0.0%		0 [$HUF]		0.0%		0 [$HUF]		0.0%								0 [$HUF]		0.0%

		General Administration Costs		0 [$HUF]		0.0%		0 [$HUF]		0.0%		0 [$HUF]		0.0%		0 [$HUF]		0.0%		0 [$HUF]		0.0%								0 [$HUF]		0.0%

		Selling, Research & Admin (SRA)		1,409,103 [$HUF]		37.7%		3,487,519 [$HUF]		37.7%		6,946,838 [$HUF]		37.7%		3,742,548 [$HUF]		37.7%		15,586,009 [$HUF]		37.7%						4,366 [$HUF]		203,623,000 [$HUF]		37.7%

																												0 [$HUF]		0 [$HUF]

		Other Operating Expense		-2,062 [$HUF]		-0.1%		-5,104 [$HUF]		-0.1%		-10,167 [$HUF]		-0.1%		-5,477 [$HUF]		-0.1%		-22,810 [$HUF]		-0.6%						-6 [$HUF]		-298,000 [$HUF]		-0.1%

																												0 [$HUF]		0 [$HUF]

		Operating Income (VC)		1,284,172 [$HUF]		34.4%		3,019,729 [$HUF]		32.7%		5,713,612 [$HUF]		31.0%		2,952,921 [$HUF]		29.8%		12,970,434 [$HUF]		31.4%						4,026 [$HUF]		163,161,000 [$HUF]		30.2%





activity

		

						Color csomag

				Cikkszám		Termék				db		Nettó Listaár / db		Nettó Listaár / cs.		10% kedvezmény		Bruttó fodrászár

						Londacolor krémhajfesték/intenzív szinező				15		790 Ft		11,850 Ft				14,220 Ft

				81091356		Oxidáló emulzió				1		1,450 Ft		1,450 Ft				1,740 Ft

				90178247		Színvitalizáló sampon				1		2,300 Ft		2,300 Ft				2,760 Ft

				90178251		színvitalizáló kondícionáló spray				1		1,965 Ft		1,965 Ft				2,358 Ft

				90178255		Színvitalizáló intenzív maszk				1		1,965 Ft		1,965 Ft				2,358 Ft

														19,530 Ft				23,436 Ft

						AJÁNDÉKOK A CSOMAG MEGVÁSÁRLÁSA ESETÉN:

				Cikkszám		Termék				db		Nettó Listaár / db		Nettó Listaár / cs.		10% kedvezmény		Bruttó fodrászár

				M100519L		Turbán törcsi				1		2,500 Ft		2,500 Ft				3,000 Ft

				90178371		Londacare adagolópumpa				1		1,430 Ft		1,430 Ft				1,716 Ft

						Londa T-shirt				1		2,000 Ft		2,000 Ft				2,400 Ft

														5,930 Ft				7,116 Ft		30.36%

				Csz.		Termék megnevezése				Db		Nettó listaár		Nettó csomagár		Bruttó csomagár		Bruttó csomagár

				VÁSÁRLÁS

						Londacolor festék/színező				100		1,140 Ft		114,000 Ft				144,780 Ft

						AJÁNDÉK

						Tetszőleges Londastyle termékek

						Londacolor oxidációs emulzió				6		1,890 Ft		11,340 Ft				14,402 Ft

												9.9%





local calculation

		* 1 € =		250.128 Ft						net purchase NLP Londa products		sale of Turban Towl                                     / pc		to be paid                               net

										20,000		400

		** TMC Turban Towl :                    HUF		446.81

		SU factor:		0.1								400

		GMC/SU:		28.98

		FPLC/SU:		773.83

		Art. Nr.		Product list		ml/g		pcs 1-12 months		SU		TMC		TDC		NLP

		XXX		purchased products										1,587,008		8,000,000		19.84%

																		1,600,000

		Sum:						- 0		- 0		- 0		1,587,008.00		8,000,000		19.84%		5,866,400

		MSU:								- 0

		Present in the package										pc		price / pc		Cost of planned package

		M-item														- 0		HUF

		M100519L		Turban Towl								400		2,500		1,000,000

																		HUF

																1,000,000		HUF

		Other marketing costs										pc		price / pc		Total

																- 0		HUF

																- 0

																- 0

																- 0		HUF

														- 0		- 0		HUF

				S:												- 0		HUF

		Total costs														1,000,000

																				M$

		Planned sale

				pc (package)										1

		1.)		Sale NLP(GS)										8,000,000		HUF				38.65

		2.)		Activity discount %										0.0%

		2.5)		Rebates II (vev bón + ind. M-item)										385,680

		3.) = 1.)-2.)		NOS										4,480,720		HUF				21.65

		4.)		CoG TDC										1,587,008		HUF		35.4%		7.67

		5.) = 3.)-4.)		Contribution Margin I										2,893,712		HUF				13.98

		6.)		Present										- 0		HUF

		7.) = 5.)-6.)		Contribution Margin II										2,893,712		HUF				13.98

		8.)		Local Profit (VC)										1,054,766		HUF		23.5%		5.10

		Extras

				BPE Oct 2007/2008				Akciós nettó árbev.						%

		NS1		578,000,000				5,866,400						1.01%

		NOS		540,000,000				4,480,720						0.83%

		Rebates II		38,000,000										385,680

		Logitics costs		- 0										- 0		HUF

		SRA (Selling, Research & Admin)		203,623,000										1,689,588		HUF

		MDA Expense		18,298,000										151,830		HUF

		Other operating expense		- 0										- 0		HUF

		Other income		-   298,000										-   2,473		HUF

		S:		259,623,000										1,838,945		HUF



0,724 % = average rebates term %;
0,274 = CoGs to NOS

already included in TDC

26,67% Rebates




